Clinical Sustainability Assessment Tool

What is clinical sustainability capacity?

We define clinical sustainability capacity as the ability of an organization to maintain structured
clinical care practices over time and to evolve and adapt these practices in response to new

information.
Why is clinical sustainability capacity important?

Without sustaining effective practices over time, we risk not being able to see the full return on
our nation’s investment in clinical and translational science. Successful implementation of new
practices in clinical or healthcare settings is affected by a number of organizational, financial,
regulatory, and political factors. To maintain these benefits, clinical settings and healthcare
organizations must support these clinical practices in a number of ways. With knowledge of
these critical factors, stakeholders can build capacity for sustainability of a clinical practice and
position their efforts for long term success.

What is the purpose of this tool?

This tool will help structure an assessment of your group's current capacity for sustainability
across a range of specific organizational and contextual factors. Your responses will identify
sustainability strengths and challenges. You can then use results to guide sustainability action
planning for your clinical practice.

Helpful definitions

The Clinical Sustainability Assessment Tool can be used in a wide variety of clinical practice
settings. Before starting the assessment, you should identify the specific clinical practice you will
be assessing.

Below are a few definitions of terms that are frequently used throughout the tool.

e Practice refers to the set of formal organized activities that you want to sustain over time.
Such activities could occur in a variety of clinical settings.

e Organization encompasses all the parent organizations or agencies in which the practice
is housed. Depending on the practice, the organization may refer to a health center, a
hospital, etc.

e Community refers to the stakeholders who may benefit from or who may guide the
practice. This could include clinical staff, leadership, care recipients and their families,
etc. Community does not refer to a specific town or neighborhood.
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The next question is to serve as a reference point for the following survey. Some examples of
clinical practices are: antibiotic stewardship, a new surgical procedure, electronic medical record

order sets, or hand hygiene.

The name of the practice or set of activities I am assessing is:

In the following questions, you will rate your practice across a range of specific factors that affect
sustainability. Please respond to as many items as possible. If you truly feel you are not able to
answer an item, you may select “NA.” For each statement, circle the number that best indicates

the extent to which your practice has or does the following things.

Engaged Staff & Leadership: Having supportive frontline staff and management within

the organization

To little To avery Notable
or no extent great extent to answer
1. The practice has engaged, ongoing champions. 1 2 3 4 5 6 7 NA
2. The }?ractlce .has a leadershll? team made of 1 » 3 4 5 6 7 NA
multiprofessional partnerships.
. i - 11 i
3 The practice has team-based collaboration and 1 » 3 4 5 6 ” NA
infrastructure.
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For each statement, circle the number that best indicates the extent to which your

practice has or does the following things.

Engaged Stakeholders: Having external support and engagement for the practice.

1. There is respect for all stakeholders involved in
the practice.

2. The practice is valued by a diverse set of
stakeholders.

3. The practice engages other medical teams and
community partnerships as appropriate.

To little
or no extent

Toavery Notable
great extent to answer

1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA

Organizational Readiness: Having the internal support and resources needed to

effectively manage the practice

1. Organizational systems are in place to support
the various practice needs.

2. The practice has feasible and sufficient
resources (e.g., time, space, funding) to achieve
its goals.

3. The practice has adequate staff to achieve its
goals.

To little
or no extent

To avery | Not able
great extent | to answer

1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA

Workflow Integration: Designing the practice to fit into existing practices and technologies

1. The practice is built into the clinical workflow.

2. The practice is easy for clinicians to use.

3. The practice integrates well with established
clinical practices.

To little
or no extent

Toavery Notable
great extent to answer

1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA
1 2 3 4 5 6 7 NA
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For each statement, circle the number that best indicates the extent to which your

practice has or does the following things

Implementation & Training: Using processes that guide the direction, goals and strategies
of the practice

To little To avery Notable

or no extent great extent to answer

1. The reason for the practice is clearly
communicated to and understood by all staff. 1 2 3 4 5 6 7 NA

2. Sta'ff .recelve ongoing coaching, feedback, and 1 5 3 4 5 6 ” NA
training.

3. The pra‘ctlce has ongoing education across 1 » 3 4 5 6 - NA
professions.

Monitoring & Evaluation: Assessing the practice to inform planning and document results

To little Toavery Notable
or no extent great extent to answer
1. Th tice h bl
e practice has measurable proc?ss 1 5 3 4 5 6 ” NA
components, outcomes, and metrics.
2. Evaluati d itori f th ti
va' uation an m01‘11 ormgq e practice are 1 5 3 4 5 6 . NA
reviewed on a consistent basis.
3. Practice monitoring, evaluation, and outcomes
data are routinely reported to the clinical care 1 2 3 4 5 6 7 NA
team.

Outcomes & Effectiveness: Understanding and measuring practice outcomes and impact

To little To avery Not able
or no extent great extent to answer
1. The practice has evidence of beneficial 1 2 3 4 5 6 ” NA
outcomes.
2. Th tice i iated with i ti
e [pusredise 16 easmctaizd vl Tpuoy e ent 1 ’ 3 4 5 6 ” NA
patient outcomes that are clinically meaningful.
3. Th tice is clearly linked t itive health
e practice is clearly linked to positive hea 1 ’ 3 4 5 6 ” NA
or clinical outcomes.
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Rating Instructions
Once you have completed the Short Clinical Sustainability Assessment Tool, transfer your responses to this rating sheet to
calculate your average scores. Please record the score for each item (1-7), or write “NA” if you were not able to answer.

Add up your scores in
each column. Exclude
(NA?

Divide the domain
total by the total
number of items with
a score. Exclude ‘NA’

Average together all
the domain scores

ITEM

Domain
Total:

Average
Score for
Domain:

Overall
Score:

DOMAIN

Use these results to guide sustainability action planning for your clinical practice. The domains with lower average scores
indicate areas where your practice’s capacity for sustainability could be improved.
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